CLASSROOM MANAGEMENT PLAN
JUNIOR ROTC LET 1

First Sergeant Anthony Bell (RET) 
http://fchstigerbattalion.wix.com/fchsjrotc#!
Beliefs and Expectations

I believe the brain responds best in a learning environment when it can make connections between the learning going on and real-life applications. The more the student is engaged in the process of seeing the meaning and connection of the material presented to everyday life, the better it is.
I expect students to be prepared for class by having required materials (pencils, pens, and notebook) for classroom instruction days, and wear correct uniforms on leadership LAB days and physical training days. There will be no acceptable excuses for not having/wearing correct uniforms.

I expect students to be motivated in class! Students will file information in long-term memory when they are motivated by and interested in new information. Memory is impossible without positive emotion of some kind, emotion energizes memory! 

Rules That Govern Responsible Conduct

Students will be expected to accomplish their duties and responsibilities: Maintain and wear the entire uniform immaculately when prescribed. Wear prescribed hair styles and maintain an appropriate appearance. Properly safeguard and care for all equipment and materials issued and for which responsible. Ensure they are on time to class, and for all official formations requiring their presence. Conduct them-selves in a manner that brings credit to them-selves, the corps of cadets, and this school. Work with team members to accomplish all tasks in and out of class. Participate in all parades, beginning of the year promotion ceremony, and the end of year awards ceremony. Utilize technology by accessing the Parent/Student Portal to track homework and grades and the JROTC Portal for General JROTC Information. http://www.usarmyjrotc.com/
Students will be expected to maintain cadet standards of conduct.  And be of good moral character. The student must be honest and self-reliant and have a sense of personal and social responsibility in performing program and other academic assignments. The student must exhibit self-discipline and respect for constituted authority through observance of laws, rules, and regulations; by prompt and regular attendance at instruction; and in his/her general conduct. 

Conduct that will not be tolerated
1. Ineptitude (lacking in judgment, sense, or reason).

2. Lack of general adaptability.

3. Fails to keep stated academic achievement (70% in all classes).
4. Fails to wear the uniform weekly.

5. Fails to maintain the uniform.
6. Fails to keep stated standard of conduct.

7. Fails to keep stated standard of appearance.

8. Fails to maintain attendance standard.
9. Fails to dress out and participate in physical training (even when sick/hurt) to the extent possible (everyone can do something).
10. Exhibits the undesirable character trait of lying.

11. Exhibits the undesirable character trait of cheating.

12. Exhibits the undesirable character trait of stealing.

13. Unauthorized possession or use of illegal drugs or substances (this includes tobacco).

14. Commission/conviction of a juvenile offense.

15. Frequent incidents that bring discredit to the corps of cadets (ISS/OSS).

16. Exhibits a lack interest in leadership training.

17. Frequent absences from class.

18. Exhibits an established pattern of shirking responsibility.

General Classroom Rules

1. No food/snacks/candy or drink allowed!
2. No chewing gum allowed!
3. Proper respect to instructor and class mates!
4. Be prepared for class! 
5. No profanity!
6. Be quiet and listen while school announcements are broadcast!
7. Do not sit on table tops!
8. Remain seated until bell or told otherwise!
9. Keep classroom clean!
10. Do not be tardy! 
11. Ensure the instructor knows where you are or you will be absent!
16. No hats or hoods in class
Consequences for Bad Conduct Not Following Classroom Rules

1. First offence = Verbal Counseling

2. Second offence = Performance Developmental Counseling

3. Third offence = Performance Developmental Counseling

4. Fourth offence = Referral to Administrator
NOTE: Some offences, at the discretion of the Army Instructor, may be severe enough to warrant a referral to the administrators with recommendation for removal from the program, without Performance Developmental Counseling.
Methods Used to Deliver Instruction

Cadet-centered four phase lessons will be used. The principle is simple; you can’t train people to come to their own conclusions by telling them what to do. The four phase lesson consists of:

Icebreaker/Energizer Exercises. Activities that increase group interaction, promote a sense of team, and introduce the concept or lesson objective.
Phase 1 – Inquire. Determine what cadets already know or don’t know about the lesson content.

Phase 2 – Gather. Research and collect information from a variety of sources, to synthesize information, to evaluate new information, to collect data, to evaluate ideas, or to observe new skills.

Phase 3 – Process. Use the new information, practice new skills, and engage in different activities.

Phase 4 – Apply. Helps cadets make real-life applications of the new information.
Grading

A = 90 – 100%
B = 80 – 89%

C = 71 – 79%

D = 70 – 

F = 69% and lower

· Army Service Uniform (ASU) or Army Green Uniform (AG) wear & inspection weighted at 35 points each wear

· Classroom daily participation weighted at 5 points per day

· Quiz, Test, Examination weighted as determined by the Instructor

· Leadership LABS will include the uniform wear & inspection grade + class participation grade
· Missed uniform wear, to receive credit, must be made up by Friday of the week missed. Failure to make up the uniform wear will result in loss of those points.
· Three missed uniform wears with no make ups will result in the cadet turning in their uniforms and the cadet will be placed as a student in attendance and removed from the program at the beginning of the next semester.

· Physical training is not optional. Cadets well enough to be in school will be expected to dress and participate within their ability (doctor, nurse or parent notes must outline what the cadet can do). Cadets that are absent or do not dress out and participate will receive no grade! 
Eligibility for enrollment and continuance in the Fayette County High School JROTC unit. 
Each Cadet/student must have demonstrated or met the following requirements per Army Regulation 145-2 Junior Reserve Officers’ Training Corps Program Organization, Administration, Operations, Training and Support:
a. Academic standing. Each cadet/student must maintain an acceptable standard of academic achievement and standing as required by JROTC and the school. That standard is a 2.0 GPA minimum and 70% in all classes minimum.

b. Conduct and character. Cadets/students must demonstrate and maintain an acceptable standard of conduct. Those in leadership positions are expected to demonstrate high personal standards to set the example. All cadets will be honest and self-reliant; they will have a sense of personal and social responsibility in performing unit and other academic assignments. They must exhibit self-discipline and respect for constituted authority, through observance of laws, rules, and regulations; by prompt and regular attendance at instruction and in their general demeanor. 

Cadets in leadership positions who fail to meet the stated standards will be removed from leadership positions.

All cadets will be screened at the end of each school year and will only be readmitted to JROTC with the approval of the SAI.

The Junior Cadet Leadership Course (JCLC) Summer Camp. This course/camp is offered to a limited number of cadets each summer, usually the first week of June. Due to the limited numbers a selection process has been established. To be considered for JCLC LET 1 cadets must score a minimum of 200 on their Record Cadet Challenge (Physical Fitness Test). All cadets that score 200 or higher are evaluated and ranked based on their grade in JROTC, their GPA, and their extra-curricular participation in JROTC. Cadets are then ranked high to low score. Usually the top ten to fifteen (based on authorized numbers) are selected to attend camp.
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